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Malawi Government

RUMPHI DISTRICT COUNCIL
WEEKLY REPORT: REPORTING PERIOD: 5- 9 JANUARY 2026

No | Key (High Level) Achievements Challenges if any Way Key Planned Activities for next week
Forward/Recommendations

1 Administration Continued errors by Continue guiding them through [1. Provide awareness on staff to start
1.Generated wage sheet for CSEPWP and Some Digitizers in all 16 | the process during digitization’ using official email addresses
submitted to NLGFC for funding catchments. 2. Continue with PE activity

2 Health Inadequate staff Lobby for additional staff Conduct DIP Planning session
1. Radiology services fully functional
2. No cholera patients

3 Planning and Development Delayed data input from | Push for speedy data input from | 1. Training of CLCs under Bolero and
1.Developed Participatory Vulnerable Capacity | others sectors concerned sectors to complete Mphompha EPAs

Report and Drafting DRMP DRMP development 2. Conduct DMECC meeting

4 Public Works Inadequate vehicles Provide adequate vehicles to Conduct Technical supervision to Bolero
1. Trade project site handover affecting supervision improve supervision efficiency. morgue, Boma roads rehabilitation and
2. Conducted technical supervision at Boma other projects

Roads and Tchetche scheme

5 Finance Inadequate funding for Lobby for additional financial Intensify local revenue collection through
Support the ongoing External Audit exercise finance department support towards financial inspections, follow-ups, and verification
underway activities. of business licenses and market fees.

6 Education Some schools have not To engage the agriculture Traditional Data entry for Annual School

1. Monitored BEFIT repairing training.

2. Monitored manure making in some schools.

made the manure.

experts in manure making at
school level.

Census.




Agriculture
Continued FISP implementation. Uptake is
currently at 27.6% NPK and UREA 42.1%.

Low uptake on seeds due
to huge farmer
contribution charges.

Government should consider
reducing farmer contribution on
seed.

1. Host LAPA team on 12ths-14™ Jan, 2026
2. Undertake 1% Round APES Week-long
Review and Report Consolidation

Commerce & Industry

1.Updated business license register

2. Joint M&E of hygiene and sanitation at Boma
market with Health personal

Mobility - (Vehicle needs
maintenance)

Replace windscreen and motor
for wipers

1. Numbering of Boma market shops
2. Letting out newly constructed Boma
kiosks

Environment and Natural Resources
Supervised tree planting exercise in Mphompha

Inadequate field staff

Consider Employing more field
staff

Facilitate upcoming tree planting season




